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I bet you did number 3 this morning
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Leaders play a critical role in shaping the 
culture and success of their organizations. 
However, certain practices can hinder 
progress and cause problems within a team 
or company. This includes failing to 
provide clarity around what is important, 
not giving feedback correctly, creating an 
environment of distrust, relying on 
expectations rather than agreements, and 
not establishing a regular cadence of 
accountability. In this ebook, we will 
explore these issues and discuss why they 
are important for leaders to address to 
ensure a positive and productive work 
environment.



Mistake #1
Not Creating & 
Driving Clarity

A leader who fails to clarify their 
vision, focus, and priorities can 
cause problems for their team or 
organization. 

Without a clear understanding of 
the overall vision, employees may 
lack direction and a sense of 
purpose. This can result in a lack 
of motivation and commitment to 
achieving the organization's 
goals. A lack of focus can also 
lead to wasted time and re- 
sources on tasks not aligned with 
the most important objectives. 

Without clear priorities, indivi- 
duals and teams may struggle to 
allocate their time and resources 
effectively, leading to inefficien- 
cies and missed opportunities. 

Ultimately, a lack of clarity can 
cause confusion, frustration, and 
a lack of cohesion within the 
organization, hindering product- 
ivity and success. Therefore, 
leaders must clarify their vision, 
focus, and priorities to ensure 
everyone is aligned and working 
towards the same goals. 



Mistake #2
Fostering a 

culture 
DISTRUST

Creating an environment of 
distrust by not listening to others 
and failing to keep one's word 
can cause a lot of problems within 
an organization. When 
employees feel that their opinions 
and ideas are not valued, they 
may become disengaged and 
less motivated to contribute to the 
success of the organization. 

Additionally, broken promises or 
commitments can erode trust, 
which is crucial for effective 
collaboration and teamwork. This 
can lead to a lack of cooperation, 
misunderstandings, and conflicts 
among team members, ultimately 
hindering productivity and 
progress. 

Therefore, leaders who fail to 
listen to others and keep their 
word risk damaging important 
relationships and compromising 
the success of their organization. 
It is crucial for leaders to create a 
culture of trust and open 
communication to foster a 
positive and productive work 
environment.



Mistake #3
Not provding 

timely and 
candid 

FEEDBACK

Not giving the right  feedback at 
the right time and in the right 
manner can cause a host of 
problems for an organization. 

Without timely and constructive 
feedback, employees may 
continue making the same 
mistakes or miss opportunities for 
improvement. 

Additionally, providing feedback in 
an inappropriate manner can 
create resentment or defenive- 
ness, hindering communication 
and trust within the organization. 
This can lead to a lack of 
accountability and a culture of 
mediocrity, ultimately impacting 
the success of the business. 

Therefore, it is important for 
leaders to provide feedback in a 
timely and constructive manner 
that fosters growth and improve- 
ment for both the individual and 
the organization as a whole.



Mistake #4
Expectations 

vs.  
AGREEMENTS

Agreements are better than 
expectations because they 
provide clarity and accountability 
for all parties involved. When 
expectations are not clearly 
defined, there is a higher risk of 
misunderstandings and assumpt- 
ions, which can lead to disap- 
pointment and conflict. 

On the other hand, agreements 
involve a clear and mutual 
understanding of what is 
expected and agreed upon by all 
parties involved. This creates a 
sense of ownership and 
accountability, as each party has 
a clear role to play in fulfilling the 
agreement. Moreover, agree- 
ments can be revised or re- 
negotiated as needed, providing 
flexibility and adaptability to 
changing circumstances. 

In summary, agreements are a 
more reliable and effective way of 
ensuring that everyone is on the 
same page and working towards 
a shared goal.



Mistake #5
Not holding 

people 
ACCOUNTABLE

Not creating a regular cadence of 
return and report accountability 
and culture can create a lot of 
problems for an organization. 
Without regular check-ins, it can 
be challenging to track progress 
towards goals and ensure that 
everyone is accountable for their 
responsibilities. This can lead to a 
lack of accountability and a 
culture of complacency, where 
individuals are not held respons- 
ible for their actions or lack 
thereof. 

Additionally, a lack of regular 
communication can hinder the 
development of a strong organi- 
zational culture, as individuals 
may feel disconnected from the 
company's values and mission. 
This can result in a lack of 
engagement and motivation, 
leading to reduced productivity 
and poor morale. 

Therefore, it is crucial for leaders 
to establish a regular cadence of 
returning and reporting account- 
ability and culture to ensure that 
everyone is on track and aligned 
with the organization's goals and 
values.



In conclusion, leaders play a crucial role in shaping the 
culture and success of their organizations. However, certain 
practices can hinder progress and cause a range of 
problems within a team or company. These practices 
include failing to provide clarity around vision, focus, and 
priorities, not giving feedback in the right manner, creating 
an environment of distrust, relying on expectations rather 
than agreements, and not establishing a regular cadence of 
accountability and culture. By addressing these issues, 
leaders can create a positive and productive work 
environment, foster collaboration and trust among team 
members, and ultimately drive the success of their 
organization

Interested in becoming a better leader?   Read on - >



Dear leaders, your influence and 
guidance can make or break the 
success of your organization. 
However, certain habits and behaviors 
can impede progress and create 
problems within your team or 
company. Don't let these potential 
roadblocks stand in the way of your 
success!

www.MentoredAcceleration.com/clc 

Our comprehensive assessment tool is 
specifically designed to help you 
evaluate your leadership skills and 
identify areas where you can improve. 
By aligning yourself with the best 
leadership practices, you can unlock 
your full potential and lead your team 
to greatness.

So why settle for mediocrity when you 
can be exceptional? Let us help you 
enhance your leadership skills and 
navigate any challenges that come 
your way. With our support, you can 
become the best leader you can be and 
achieve the success you deserve. Let's 
take your leadership to the next level 
together!

www.MentoredAcceleration.com/clc 




